
Bringing communities 
together through play



BACKGROUND 

▪ February 2022: Russia's invasion forced millions of Ukrainians to flee
▪ Largest war-related migration in Europe since WWII
▪ Poland: key host country, with 22.71 million + border crossings (as of September 2024)
▪ 910,000 refugees in Poland, including 300,000 school-aged children

Commentaires du présentateur
Commentaires de présentation
In February 2022, millions of Ukrainian families were forced to flee their homeland due to Russia’s aggression, triggering the largest migration of war refugees in Europe since World War II. Millions, primarily women and children, sought refuge in neighboring countries like Poland, which, as of September 2024, recorded over 22.71 million border crossings. Poland now hosts around 910,000 Ukrainian refugees, including 300,000 school-aged children. However, only 188,000 were enrolled in Polish schools last year, raising concerns about whether the others continue their education online via the Ukrainian system.

Despite efforts from governments, NGOs, and international organizations, integrating Ukrainian refugees into Polish communities, particularly in schools, remains a significant challenge. Persistent issues faced by Ukrainian students, include language barriers, stress, and difficulties with integration. Studies from the Center for Citizenship Education (CEO) reveal these challenges remain prevalent even after a year, with integration activities often superficial or absent altogether. Ukrainian children not enrolled in Polish schools face even greater isolation, hindering socialization with their peers.





LET’S PLAY TOGETHER 
– A Sports-Based Solution

▪ Goal: Support Ukrainian children & youth in Poland 
through sports integration

▪ Approach:
- Community Sports Tandem Coaching Program
- Mental well-being & social inclusion
- Pilot program in Wrocław
- Scalable model for wider adoption
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The Let’s Play Together (LPT) project was created to address these challenges by developing a scalable Community Sports Tandem Coaching Program. Using sports as a tool for integration and mental well-being, the project focuses on Ukrainian children and youth in Poland. 

It is piloted in Wroclaw and, if successful, it could serve as a model for broader implementation in other regions and countries. A comprehensive Playbook will document the methodology, providing guidance for stakeholders to replicate the initiative to support children affected by humanitarian crises.



▪ Use sports as a tool for post-conflict healing for 
Ukrainians that have been displaced, disabled, or 
adversely affected by the war.

▪ Use sport-based therapy, adaptive sports, and provide 
training and tools that address emotional, behavioral, 
traumatic, cultural-based, and other barriers to assist with 
providing support and encouragement to participants.

▪ Enhance the mental well-being of Ukrainian 
refugee children.

Mental wellbeing

Project
GOALS



Project 
Integration and interaction

GOALS

▪ Develop leadership, sport, and cross-cultural 
competencies among Ukrainian/Polish youth and their 
coaches.

▪ Promote cross-cultural and mutual understanding 
between international participants.

▪ Cultivate leadership and develop capacity for young 
leaders to build stable communities and strong civil 
society institutions.  

▪ Integrate Ukrainian refugee children and youth 
with peers in the host communities in Poland.



▪ Formulate a replicable and scalable model of the "Community Sports 
Tandem Coaching Program" in the form of an interactive Playbook.

▪ Develop, pilot, and create the ultimate version of the "Community 
Sports Tandem Coaching Program" Playbook.

▪ Create a comprehensive guide offering insights on effectively 
implementing the Tandem Coach system within local communities.

▪ Serve as an essential resource for sports organizations, local 
governments, and others.

Program Development and Implementation

Long-term
IMPACT
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▪ Online resource repository containing the project's methodology, experiences, and 
best practices.

▪ Source of inspiration and specific tools for implementing the model in various 
settings.

▪ Core training content for Tandem Coaches, including recruitment, training, and 
employment.

▪ Resources for "integrational" activities and games, effective communication in local 
communities, and ethical conduct.

▪ Examples and success stories to inspire other communities.

▪ Available in Polish, Ukrainian and later in English.

▪ Resource for local governments in Poland and other nations.

Project 
PLAYBOOK



Project 
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TANDEM
COACHES



Piotr & 
Kateryna

Yelyzaveta 
& Daniel

Mariia & 
Marcin

Ula & 
Uliana

Nikola & 
Shizhana

Denis & 
Wojciech

Aleksandra 
& Vadym

Andriij & 
Oktawiusz

Inna & 
Grzegorz

Tandem Coaches

Rafał & 
Mykola

Michał i 
Anastazja

Tandem Coaches are 11 pairs of Polish and Ukrainian leaders, handpicked for their 
experience and heart. Further prepared through Coaching for Community Camp, they are the 
foundation of Let’s Play Together project, leading inclusive sports sessions that spark 
connection, build trust, and grow friendships across cultures.



AREAS OF WORK SELECTION
Tandem Coaches

PRIMARY SCHOOL

SCHOOL WITH HIGH 
NUMBER OF UKRAINIAN 
SPEAKING STUDENTS
ESK PARKS

LOCAL ACTIVITY CENTERS 
NETWORK (SCAL)

SPORT FIELD

YOUTH (COACH ASSISTANT)

WROCŁAW
NEIGHBORHOODS

TANDEM COACHES



COACHING FOR
COMMUNITY CAMP



▪ Almost 100 participants
▪ Intensive training for Tandem Coaches & young Coach Assistants
▪ Focus areas:

- Practical skills for fostering community building & inclusion

- Equipping coaches with tools to implement LPT effectively

- Laying the foundation for long-term impact

Coaching for Community Camp  1-
8 February 2025, Trzebnica
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This intensive training camp brought together Polish-Ukrainian Tandem Coaches, equipping them with the skills, tools and knowledge to deliver movement-based and integrative activities for children, and Coach Assistants, to become young leaders in their communities.
Participants engaged in hands-on training led by experts in sports and integration, focusing on practical methods to foster community building and social integration of refugees.
The Camp’s core objectives were:
Developing practical skills for delivering socially inclusive sport activities for refugees
Equipping coaches with effective tools to implement the Let’s Play Together initiative
Building supporting community of Coaches and Coach Assistans
Laying the foundation for long-term impact in local communities 
Beyond just training, this experience was about learning, sharing, and growing together—ensuring that each participant lea




Hands-on methods from integration & sports experts
▪ Topics:

- Sport for integration
- Psychological first aid
- Innovative youth engagement methods

Coaching for Community Camp  
INTERNATIONAL EXPERTS

More than just training
▪ Energy, emotions, and lasting connections
▪ Coaches take their knowledge 

back to communities
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The camp would not be a success without our international partners and their invaluable support and expert knowledge. A huge thank you to Center for Healing and Justice through Sport, Edgework Consulting, Inc., StreetGames UK, Fútbol Más France, Olympic Refuge Foundation, the Red Cross Red Crescent Movement MHPSS Hub, and the Polish Red Cross. Their expertise, guidance, and commitment to using sports as a tool for healing and integration have been instrumental in shaping this program.
Throughout the camp, participants engaged in dynamic, hands-on training sessions and expert-led workshops, equipping them with the skills needed to make a real impact. Our program covered three key areas:
Sports for integration - exploring how movement-based activities can foster inclusion and a sense of belonging.
Psychological first aid - ensuring that coaches are prepared to support children facing stress and trauma.
Innovative youth engagement methods – learning new approaches to motivate and inspire young participants.
But this camp was about more than just training. It was about energy, emotions, and connections that will stay with our participants long after they return home. �The knowledge and experiences they’ve gained here will not only shape their future work but will also have a lasting impact on the communities they serve.
And this is just the beginning. Let’s Play Together is not just a project - it’s a movement, and we are excited to see where it leads next!





TANDEM COACH
Training for Polish-Ukrainian duos to lead 

physical activities in Wrocław (started March 2025)

Coaching for Community Camp  
TWO EDUCATIONAL TRACKS

COACH ASSISTANT
Skill-building program for young leaders in 

movement-based activities

Commentaires du présentateur
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During the week-long program, participants took part in two parallel educational tracks: �
Tandem Coach – training for Polish-Ukrainian coaching duos who, starting in March 2025, will organize physical activity sessions for children in Wrocław within the “Let’s Play Together” initiative. ��Coach Assistant – a program for young people aimed at developing their skills in leading movement-based activities. The program included both dynamic practical sessions and inspiring theoretical workshops led by international experts. ��Topics covered included sports as a tool for integration, psychological first aid, and innovative methods for working with youth. However, this camp was not just about learning – it was about energy, emotions, and relationships that will stay with the participants for a long time. Although the event has come to an end, its impact will be felt in the communities where the coaches and youth return. Because Let’s Play Together is just the beginning!




Coaching for Community Camp  
THEORETICAL SESSIONS



Coaching for Community Camp  
PRACTICAL SESSIONS



TESTIMONIALS
& MEDIA



Media Database
Browse our media library for an in-depth insights into the Coaching for Community Camp, and the Let’s Play Together initiative, 
featuring photos, videos, participant testimonials, reference letters, and informational materials documenting each stage of the
project.

INFOPACKS AND CAMP 
BOOKLET REFERENCE LETTERS

Camp recap video clip Testimonials - ParticipantsTestimonials - Partners & Experts

https://drive.google.com/drive/folders/1jucF5hu3ae40X2BR7hR5nEDCt_Y5GWCt?usp=sharing
https://drive.google.com/file/d/1KVCQ0KFK2WBjAZo3SQueYuSnjhOP2-9F/view?usp=drive_link
https://drive.google.com/file/d/1KVCQ0KFK2WBjAZo3SQueYuSnjhOP2-9F/view?usp=drive_link
https://drive.google.com/drive/folders/18R4gTM3FB357y4F_KK-cwj92qrSPBGQv?usp=sharing
https://drive.google.com/drive/folders/18R4gTM3FB357y4F_KK-cwj92qrSPBGQv
https://youtu.be/VWSh24KyIuk
https://youtu.be/zQCtSMTsY2U
https://youtu.be/RmZfkYTRF1A
https://youtu.be/RmZfkYTRF1A
https://youtu.be/zQCtSMTsY2U
https://youtu.be/VWSh24KyIuk


▪ From training to action – Coaches & 
Coach Assistants began working in local 
communities with over 300 sessions 
already delivered

▪ Movement and integration activities
in 11 Neighborhoods of Wrocław 

▪ Engaging kids & families – sports as 
a tool for connection and well-being

What’s next for Let’s Play Together? 

Commentaires du présentateur
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What’s Next for Let’s Play Together?
The intensive training camp was just the beginning. Now, our Tandem Coaches and Coach Assistants will take everything they’ve learned and bring it into their communities. Their work will focus on movement and integration activities in 11 neighborhoods, creating safe environments where children can play, connect, and grow. By leading regular sports sessions, they will engage not only kids but also families, using movement as a tool for social bonding and well-being.
Next Steps in the Project
To ensure a smooth transition from training to practice, we held a Post-Camp Reflection Meeting with all coaches. This was an opportunity to discuss key learnings, share feedback, and refine strategies for implementation. The first community sports sessions will officially begin in March 2025, bringing the Let’s Play Together philosophy to life on local playgrounds and sports fields.




Project 
WEBSITE

play-together.eu



Contact:

V4Sport Foundation
ul. Kniaziewicza 16b
50-455 Wrocław
www: play-together.eu
email: LPT@v4sport.eu

http://play-together.eu
http://play-together.eu
http://play-together.eu
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